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Chairman’s
Foreword

The Engineering Construction Industry remains key to the success of the UK economy.
The stakeholders in this industry construct and maintain vital projects such as power
stations, oil and process plants and deliver other large scale infrastructure investments.

The means of managing labour relationships to deliver project completions to time and
budget has rested with the National Agreement for the Engineering Construction
Industry since 1981. On its introduction, the NAECI was a ground breaking agreement
leading to industrial relations stability, that is still the case today and NAECI enjoys
considerable success.

The NAECI has been the subject of significant reviews on a regular basis to ensure it
meets the needs of the day and is fit for purpose. The NAECI 2019 - 2020 builds upon
previous successful revisions, anticipating future requirements for continuous
improvement.

The Industry has seen significant changes and the acceleration of change is increasing.
Today the NAECI is the cornerstone of some 11 large oil and chemical processing sites
together with a multitude of smaller sites which depend on it heavily via its Registration
facility.

New build projects continue to be slow to coming forward in the life of the 2019-2020
Review due to capacity auctions changing the dynamics for funding. Nevertheless we
need to demonstrate that we can work effectively within NAECI to improve productivity
and efficiency and to show and that we can deliver agreed changes effectively and
quickly.

Meeting those objectives will give our clients, existing and new, the confidence to
engage with us through this challenging journey. Collectively, Clients, Employers and
Trades Unions working together are the best recipe for success for both the Engineering
Construction Industry and NAECI.

I S

Jock Simpson
NJC Executive Chairman
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Part 1: Core Terms
and Conditions

1. The NAECI
1.1 KEY OBJECTIVE

The 2019 - 2020 NAECI Agreement was concluded between the trades unions and
employer representatives on 16 November 2018. It retains and builds upon the
achievements of NAECI 1981-2018.

The key objective of the NAECI is to continue to supply a modern, robust and 'fit-for-
purpose' national employment relations structure that:

(a) Enables United Kingdom engineering construction industry employers and clients
to remain globally competitive;

(b) Provides attractive terms and conditions and greater security of employment for a
competent, motivated, productive and competitive industry workforce; and

(c) Establishes a sound foundation for further improvements to industry productivity,
resourcing and employment relations, assuring global clients of the benefits of
continuing to invest in United Kingdom projects and sites.

1.2 PARTIES
The signatories to the NAECI are:
(@) For the trades unions:
B Unite the Union — www.unitetheunion.org
B GMB - www.gmb.org.uk
(b) For the employers:
B ECIA (Engineering Construction Industry Association) - www.ecia.co.uk
B TICA (Thermal Insulation Contractors’ Association) — www.tica-acad.co.uk
W SELECT (Electrical Contractors’ Association, Scotland) — www.select.org.uk

1.3 NAECI REGISTRATION

Registration of work is a requirement for employers to use the NAECI. All in-scope
engineering construction activities as defined in NAECI 1.4 are eligible for Registration.

The Registration process formalises and strengthens the use of NAECI, thus ensuring its
benefits are delivered in full for our Clients as well as for employers and employees of
signatory employers’ associations and trades unions.
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Clients, Managing and EPC (Engineer, Procure and Construct) Contractors, as well as
individual contractors can register their work provided they meet the criteria of
compliance of NAECI terms and conditions. Where Supplementary Agreements have
been approved by the NJC for Category 1 projects and Category 2 sites, Registration is
given automatically. For the Registration of Category 3 Events and Other Work there is a
quick and simple application process which requires a commitment to the full and
proper use of the NAECI as outlined in NJC Guidance Note (15)01 - available on the NJC
website (www.njceci.org.uk).

Registration of NAECI work confirms that the NJC has formally sanctioned the NAECI to
be used on the work in question. It ensures that the full benefits of the NAECI as
intended are received by the clients and stakeholders and that the stakeholders can
access the NAECI procedure and the NAECI's beneficial HMRC taxation treatment
arrangements.

(NJC Guidance Notes (14)05 & (15)01)
1.4 SCOPE

(@) Definition

The following work, anywhere in the United Kingdom mainland or otherwise as
agreed by the NJC, carried out on site by contractors in membership of the
signatory employers' associations shall be included within the scope of the NAECI
provided the use of this national collective agreement (NAECI) is restricted to the
signatory employers' associations, trades unions and their respective members
employed on NAECI Registered work.

Contractors and their employees operating on NAECI Registered work will have
access to the full provisions of NAECI including the use of Disputes and Grievance
procedures and will qualify for access to the NAECI's long standing HMRC taxation
treatment arrangements for travel expenses and accommodation.

Provided the work is registered in advance with the NJC, the following shall be
included within the scope of NAECI:

(i) Engineering construction projects

Structural steel erection, mechanical, electrical, instrumentation and insulation
engineering construction project work (and scaffolding and cranage in support
of such work) on onshore engineering construction facilities, and expert
dismantling of such facilities.

For the avoidance of doubt, below is a non-exhaustive list of the types of
projects and sites that have been, or could be, in-scope to NAECI: Power
generation (gas, coal, nuclear, oil, hydro-electric, tidal, biomass, energy from
waste and renewables, solar and wind), Battery Storage, Refineries (oil and bio-
ethanol), Petro-chemicals, Fine chemicals, Steel works, Food processing,
Bridges, Sports stadia and Airport terminals.

(ii) Repair and maintenance

Repair, maintenance and minor modification work on onshore engineering
construction facilities, except where the client decides that such work should
not be included within scope.

(iii) Events

Short-term, high-intensity shut-down or turnaround based work on onshore
engineering construction facilities where a long term Repair and Maintenance
Agreement may or may not be in place.
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(iv) Other work

Minor engineering construction projects, repair and maintenance or other
activities normally classified as engineering construction work or where the
client gives work to a NAECI contractor which registers that work or where
signatory companies on any engineering construction activity are utilising the
NAECI.

(b) Nuclear new build

=

A joint Working Party to consider appropriate working arrangements on nuclear new
build and a nuclear supplementary payment will be developed at an appropriate
time to be agreed by the NJC.

(c) Nuclear decommissioning

The NAECI is well suited for use in nuclear decommissioning where the skills and
expertise of engineering construction contractors and their employees can make a
valuable contribution. The work should be classified under 1.4(a)(i), (ii), (iii) or (iv)
as appropriate.

(d) Specific scope provisions

Detailed provisions covering specific in-scope and out-of-scope activities on a
particular project, site or event are to be included in any local agreement made
under NAECI 20.3, subject to NJC approval and compatibility with (a) above.

(NJC Guidance Note (14)02)
1.5 NJC

The final authority on the scope, interpretation and application of the NAECI, and the
principal responsibility for its review, development and continuous improvement shall
rest with the signatory parties, acting together as the National Joint Council for the
Engineering Construction Industry ('the NJC').

The establishment, constitution, objectives and duties of the National Joint Council for
the Engineering Construction Industry are fully set out in Appendix B to this National
Agreement.

1.6 DURATION

(@) Duration and revision
The NAECI will remain in effect indefinitely. Revision shall be by agreement of the
NJC.

(b) Periodic review
The terms and conditions of employment prescribed in the NAECI shall be reviewed
by the NJC typically every 2 or 3 years, and in any event no more frequently than
annually. Unless the parties agree otherwise, the implementation date for terms

agreed in a review shall not fall earlier than 6 months after the review has been
concluded.

(c) Termination

If any party wishes to terminate its involvement in the NAECI, 12 calendar months’
notice of intention shall be submitted in writing to the NJC Executive Chairman and
the other signatory parties.
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1.7 OTHER INDUSTRY AGREEMENTS

Where the scope of the NAECI overlaps with another industry agreement, consultations
will take place between the NJC and the other parties concerned to establish mutually
acceptable arrangements. In this regard the understanding covering thermal insulation
work and the agreement with SELECT are set out below.

In those cases where a national arrangement of this sort is not yet in place, any
requirement to transfer between work in scope to the NAECI and work in scope to
another industry agreement shall be clearly set out, and accurately defined, in the
written offer of employment, contract of employment and/or statutory statement of
employment particulars issued by the employer to the individual employee concerned.

1.7.1 Terms of the Understanding Covering Thermal Insulation Work

The following is the Understanding reached between the National Joint Council for the
ECI and the National Joint Council of the TICI at a meeting held on 2 June 2004 at Walmar
House, Regent Street, London.

When insulation or the removal of insulation is to be carried out on a Category 1 Project,
where an agreement has been approved by the NJC, all labour will be employed in
accordance with the NAECI, other than the special provisions as identified below.

Labour employed in the insulation or removal of insulation on all other work will be paid
in accordance with the National Agreement for the Thermal Insulation Contracting
Industry.

However, where it is agreed that insulation is in-scope of the NAECI on such work, the
National Joint Council for the Thermal Insulation Contracting Industry will grant a
dispensation that the employees of thermal insulation contractors will be paid in
accordance with the NAECI.

Special Provisions. The following special provisions apply to employees of thermal
insulation contractors:

(a) Holiday pay

The provisions for holiday pay will be under the terms of the NAECI when employed
on work in-scope.

(b) Sickness, death and disablement benefits

The provisions of the TICI National Agreement will continue to apply to employees
of thermal insulation contractors even when working under the terms of the NAECI.
(Subject to NAECI 11.3(c)).

(c) Stripping of asbestos-containing materials

The provisions of the TICI National Agreement in respect of stripping will continue
to apply to employees of thermal insulation contractors, even when carrying out
such work under the terms of the NAECI. Details of the rates of pay for asbestos
removers working under the NAECI are at NAECI 1.7.2 below.

(d) Tool provision

Payment of TICA Tool Allowance to operatives whilst working on sites within the
scope of NAECI is prohibited. Instead, the employer will provide on a free
(returnable) basis such tools as are required to undertake the work in hand.

PAGE 9 | PART |: CORE TERMS AND CONDITIONS |



IS NAeci 2019 -2020 [N

=

1.7.2 Ashestos Removal - Rates of Pay

(@) The following is the understanding reached between the National Joint Council for
the ECI and the National Joint Council for the TICI at a meeting held on the 5 July
2006 at Walmar House, Regent Street, London.

Operatives employed in the removal of asbestos containing materials will be
reimbursed as follows:

(i) Recently qualified operatives: Grade 3 x 105%; incentive bonus payment to be
80% of the agreed incentive bonus.

(ii) Operatives able to work unsupervised: Grade 4 x 92.5%; incentive bonus
payment to be 100% of the agreed incentive bonus.

(iii) Experienced operatives or operatives holding a Vocational Qualification in
asbestos removal: Grade 5 x 92.5%; incentive bonus payment to be 100% of the
agreed incentive bonus.

(iv) Thermal insulation engineer: Grade 5.
(b) Qualification of payment

(i) Item (a)(i) paid to the newly qualified operative while in training for a period of
6 months.

(i) After completion of training, payment to be in accordance with item (a)(ii) for
a further period of 18 months.

(iii) After completing a period of 2 years on site, after qualification as an asbestos
remover, payments as detailed on (a)(iii) are to be made.

(iv) Operatives in receipt of the Grade 5 x 92.5% payment on 20 April 2006 are to
maintain that level of payment.

(v) The implementation date of this agreement was Monday 2 October 2006.

1.7.3 Agreement between SELECT and the National Joint Council for the
Engineering Construction Industry

[t is agreed that SELECT, in recognition of the value to contractors and clients on Projects
of working to a common agreement, shall become a Signatory to the NAECI with effect
from 1 January 1990. Subject only to the qualifications below SELECT fully supports the
use of the NAECI on Category 1 New Construction Projects in Scotland. On all other
Categories, electrical contractors in Scotland will continue to operate under the SJIB
Working Rules. These have provided stability for many years in the electrical contracting
sector, and SELECT will continue to promote their use.

However when, after due consideration and consultation with its contractors, the client
of all other Categories decides that the NAECI should apply to the electrical contracting
work, then SELECT and its members will comply.

When electrical contracting work is undertaken under the NAECI, electrical contractors
will continue to operate the SJIB Holiday and Welfare Credit Scheme and where
appropriate a top-up arrangement will apply to electrical workers in respect of holiday
pay and welfare benefits to ensure parity with comparable benefits under the NAECI. In
respect of annual holidays parity with the NAECI will be achieved by the accrual of some
additional days of holiday to electrical workers depending on the length of time on site.
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Under this Agreement electrical contractors will allow in their tender price for contracts
adequate levy rates, to be determined by SELECT, which will be used to meet SELECT's
agreed commitments to the funding of the NJC. These rates of levy will be reviewed
from time to time.

SELECT will be allocated one seat on the NJC which may be occupied by the principal
nominated representative or the nominated alternate representative in the absence of
the principal.

1.8 COMMENCEMENT

All provisions of the revised NAECI as set out in the present document shall come into
effect from Monday 7 January 2019, subject to specific transitional arrangements
relating to existing incentive bonus arrangements (see NAECI 19.5).

1.9 STAKEHOLDER COMMUNICATIONS, EDUCATION AND ENGAGEMENT

The signatory parties recognise the importance of promoting among clients and other
industry stakeholders the fullest possible understanding and support for the NAECI and
the essential employment relations principles on which the NAECI is founded. These
principles include a commitment to direct employment (see further NAECI 4).

To assist stakeholder communications, education and engagement, the NJC is constantly
addressing and updating the NJC website (www.njceci.org.uk).

1.10 NJC GUIDANCE NOTES AND NAECI FORMS

NJC Guidance Notes, which are periodically agreed by the NJC for publication on the NJC
website (www.njceci.org.uk), aim to provide clarity and advice on certain aspects of the
NAECI. The availability of an NJC Guidance Note on a particular NAECI subject is
indicated by a reference in the relevant NAECI Section.

Guidance Notes are subject to the authority of the NJC and in all instances the NAECI
takes precedence. They should be taken into account by Stage 4 Panels when arriving at
their decisions.

The NAECI Forms, which are available from the NJC website, constitute Part 4 of the
NAECI and are subject to the authority of the NJC.

1.11 COPYRIGHT

This Agreement is copyright and is for the sole use of its signatories and their members.
Robust action will be taken against organisations for unauthorised use. For further
information please contact the NJC.

2. SAFETY

The signatory parties reaffirm their commitment to work together at all levels to help
maintain and further improve the exemplary safety record of the United Kingdom
engineering construction industry.

The NJC Guide to Health, Safety and Welfare, published as a separate booklet, sets out
detailed provisions on current industry good practice for employers, employees, trades
unions and safety representatives, so that the highest standards of safety provision,
communications and behaviour are achieved on all work carried out in scope to the
NAECI.
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3. PRODUCTIVITY, SKILLS AND CONTINUOUS IMPROVEMENT

The prospects for future United Kingdom industry investment and domestic
employment depend on the ability of employers and employees to demonstrate world-
class standards of contract performance and employment relations.

3.1 EFFICIENT USE OF WORKING HOURS

Employers and employees shall do everything necessary to achieve the most efficient
use of all available working hours. For example:

=

(@) Employees shall -

(i) Ensure they are present at the workface, changed and ready to begin
productive work by the designated starting time, and remain at the workface
until the designated finishing time.

(ii) Restrict authorised breaks to the stipulated periods.
(iii) Observe any other special requirements for the project or contract in question.
(b) NAECI 3.1(b) has been updated. Please refer to Addendum 1 on page 139.

3.2 SKILLS

(@) Fullest use of skills
Employees shall:
(i) Perform any work safely within their level of competence as required by their
employer.
(ii) Acquire additional skills as required by their employer to meet the needs of the job.

(iii) Assist with the training of others where they are competent to do so. Employees'
competence is to be determined by management, taking into account all
relevant information, including any representations made by a duly appointed
statutory safety representative acting in accordance with his/her functions
under the Health and Safety Work Act 1974 and associated regulations. Other
sources of relevant information may include (but need not be limited to):

B Competence assessment (e.g. ACE);

B Apprenticeship details/indentures;

W Qualifications;

| Skills testing;

B Training (e.g. ECITB suite of services);

W Individual employee assessment; and/or
W Work experience

Shop Stewards and statutory Trades Union Site Safety Representatives can request

details of the employers' competence assessment procedures.

A member of the PJC may raise concerns about assessment procedures at the PJC and
the Joint Chairmen of the PJC may request the details of an Employer's assessment
process.
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Where one party expresses concern at the appropriateness of a competence
assessment procedure, representation should be made to the PJC. If satisfactory
resolution is not achieved the party may seek third party assistance by approaching
the HSE.

(b) Cooperation

All employees shall cooperate with and assist management in obtaining information
relevant to determining competence.

(c) ACE

Skilled employees (Grades 4, 5 and 6) shall also cooperate fully with the agreed
system for Assuring Competence for Engineering Construction ('ACE') (see NAECI
5.4.5 for further details).

(d) Composition of work groups

The composition, structure and deployment of work groups will be determined by
management.

(e) Commissioning work

When commissioning work begins staff employees, including supervisors and
skilled engineers, shall use tools to make final adjustments or alterations to plant
as necessary to prepare it for handover.

3.3 CONTINUOUS IMPROVEMENT

All stakeholders (employers and trades unions) shall commit to maintaining a positive
attitude towards the project, site and organisation and their goals and values, and to
creating and maintaining an environment of continuous improvement through
engagement in initiatives established under this clause for the success, in respect of
outturn cost and timely completion, of both work and projects.

(NJC Guidance Note (16)02)
3.4 INDIVIDUAL EMPLOYEE ASSESSMENT

Individual employee assessment offers significant benefits for both employers and
employees, providing opportunities for improved communication and joint discussion
of any training needs, performance issues and career development opportunities.
Employees shall cooperate with the implementation and operation of such
arrangements as required by their employer.

4. DIRECT EMPLOYMENT

The NAECI is founded on the principle of direct employment. The signatory parties
affirm their commitment to this principle.

Accordingly, all individuals employed on work within scope of the NAECI by companies
in membership of a signatory employer association shall be employed directly, in full
compliance with NAECI terms and conditions.

Note: Where individuals are subject to United Kingdom income tax and social security,
'direct employment' for these purposes means employment (on a contract of
employment) to which PAYE income tax and Class 1 national insurance contributions
are applicable. All forms of self employment are expressly prohibited.
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5. STARTING EMPLOYMENT
5.1 RECRUITMENT

When recruiting people or deploying existing employees, from whatever source,
employers have the right to select whomsoever they consider to be the most suitable
for the tasks in question.

5.2 TRADES UNION MEMBERSHIP

The trades unions signatory to the NAECI are recognised to be the sole negotiating
trades unions for employees covered by it. Employers will encourage all their employees
covered by the NAECI to be members, in good standing, of a signatory trades union.

Trades union matters insofar as these relate to the NAECI are fully set out in Appendix
C to this National Agreement.

5.3 ACCEPTANCE OF EMPLOYMENT

Employment under the NAECI shall be conditional on the acceptance by employers and
employees of all its provisions. The NAECI is to form an integral part of the written offer
of employment, contract of employment and/or statutory statement of employment
particulars issued to each individual employee by their employer.

5.4 INDUSTRY OCCUPATIONS, GRADES, APPRENTICES AND
COMPETENCE ASSURANCE

5.4.1 Occupations

The main trade occupations covered by the NAECI on in-scope work (as defined in NAECI
1.4) include:

(@) Erecting

(b) Mechanical fitting
(c) Pipefitting

(d) Plating

(e) Welding

(f) Scaffolding

(

g) Thermal insulation (subject to the Understanding covering thermal insulation work
- see NAECI 1.7.1)

(h) Electrical/instrumentation (in Scotland, subject to the Agreement with SELECT - see
NAECI 1.7.3).

5.4.2 Grades

(a) Skilled Working Chargehand (Grade 6)

Will be selected from Advanced Craft employees (Grade 5) and required, in addition
to the work of that grade, to undertake supervisory duties for the employer.

(b) Advanced Craft (Grade 5)
Employees will be designated as Advanced Craft grade if:
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(i) They have undergone a form of training and have achieved a level of
competence recognised by the NJC and have been awarded the appropriate
level vocational qualification i.e. VQ Level 3, QCF/RQF Diploma Level 3 or SCQF
Diploma Level 6 or 7; or an Apprentice Completion Certificate at a Level 3
standard in England.

Examples include:

W ECITB Apprenticeships

B ECITB NSDS (not available after 31 December 2008)
W ECITB Technical Training Courses

B Other schemes agreed and provided by the appropriate Sector Skills Council
or Standard Setting Organisation (e.g. CISRS for scaffolders, SummitSkills/ECS
for electricians and TICA for thermal insulation engineers).

(ii) They have the appropriate level vocational qualification i.e. VQ Level 3,
QCF/RQF Diploma Level 3 or SCQF Diploma Level 6 or 7 which is recognised by
the NJC and awarded through ACE (see NAECI 5.4.5 below) or by a similar
arrangement provided by another industry lead training body, approved by the
ACE Industry Steering Group.

OR

(iii) They can demonstrate that they have worked as an Advanced Craft employee
(Grade 5) in the engineering construction industry prior to 1 June 1997.

AND

They have completed 2 or more years in the engineering construction industry in
the Craft grade (Grade 4) and agree to comply fully with the requirements of NAECI
3.2(a) to (c).

Craft (Grade 4)

Employees will only be designated as Craft grade if they possess the level of
competence required. Achievement of this level of competence will have enabled
individuals to qualify for assessment for the appropriate level vocational qualification
i.e. VQ Level 3, QCF/RQF Diploma Level 3 or SCQF Diploma Level 6 or 7, or to hold an
Apprenticeship Completion Certificate at a Level 3 standard in England.

Operatives (Grades 1, 2 or 3)

When Operatives are employed who are new to the Industry, they will be classified
as Grade 1 and following successful completion of a probationary period of 3
months will be classified as Grade 2.

Experienced operatives will be engaged by an employer on Grade 2 or 3 depending
on the nature of the work being undertaken. Typically, an operative with 3 months
experience at Grade 2 and employed either on the basis of utilising their additional
skills that involved accredited training, defined by ECITB Technical Training
(Competent Operatives), or performing work that involves "company specific" skills
limited to those previously undertaken by semi-skilled workers (e.g. fork-lift truck
driving, MEWP operating, storekeeping etc) shall be classified as Grade 3.

There is no automatic right of progression to Grade 3 based solely on how long an
operative has spent working at Grade 2, however, if and where appropriate, any
operative may be registered on an ECITB Technical Training course, although the work
that they are engaged to do may provide no opportunity for training or assessment.
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(e)

=

Trainees (Grades 1, 2 or 3)

()

(i)

(iii)

(iv)

(v)

Recruitment of trainees

Trainees may attend ECITB Technical Training courses to upskill or gain new
skills which may lead to assessment opportunities in the workplace or in the
training centre.

They will serve a probationary period of 6 months. Employment as a trainee
may include extended periods of work experience. On recruitment, trainees
new to the industry will be employed in Grade 1. Trainees will have the
opportunity to progress through Grades 1, 2 and 3 to Craft (Grade 4) and
ultimately Advanced Craft (Grade 5) status under a technical training scheme
and the award of the relevant vocational qualification.

Periods of employment as a graded operative will not affect an individual's
long term status as a trainee. The individual may move onto other jobs as a
trainee when the next opportunity presents itself.

Grade 1 Trainees promotion to Grade 2

Grade 1 trainees who have completed an ECITB Technical Training Course(s),
but who are new to the industry and lack relevant work experience, must
complete a further 8 weeks on-the-job experience and demonstrate acceptable
work related competence before being considered for upgrade to Grade 2.

Mature Grade 1 Trainees having gained relevant work experience may be
assessed and upgraded at any time, provided they are able to demonstrate
competence to the employer’s satisfaction.

Grade 2 Trainees promotion to Grade 3

Grade 2 trainees who complete ECITB Technical Training and who are
subsequently assessed and qualify for the appropriate level vocational
qualification i.e. VQ Level 2, QCF/RQF Certificate/Diploma Level 2, or SCQF
Certificate/Diploma Level 5, will be eligible for promotion to Grade 3.

Grade 2 trainees will be expected to undertake training in trade specific units
of competence where this proves necessary to meet site requirements.

Grade 3 trainees promotion to Grade 4 (Craft)

Grade 3 trainees are required to progressively achieve trade specific units of
competence in a selected discipline using ECITB Technical Training courses, as
part of a programme working towards achievement of the appropriate level
vocational qualification i.e. VQ Level 3, QCF/RQF Diploma Level 3, or SCQF
Diploma Level 6 or 7. In addition, employers may require Grade 3 trainees to
undertake training in optional as well as mandatory trade specific units of
competence.

Grade 4 (Craft) promotion to Grade 5 (Advanced Craft)
Advancement to Grade 5 (Advanced Craft) is defined in NAECI 5.4.2(b) above.

Treatment of non-UK training, qualifications and/or experience

Employees with non-UK training, qualifications and/or experience shall be assigned
to the most appropriate of Grades 1-6, taking into account all relevant sources of
information about the individual concerned (see, for example, the sources listed in
NAECI 3.2(a)), and applying the principle of substantial equivalence to the criteria
set out in (a)-(e) above.
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Note: The ECIA/NARIC Database of Overseas Engineering Construction Qualifications
analyses the contents of various EU and non-EU industry qualifications and
compares these with the main UK industry occupational standards administered
by the ECITB. It is available to member and non-member organisations on a
subscription basis. Further details may be obtained by contacting the ECIA.

5.4.3 Scaffolders Working in the Engineering Construction Industry

The Construction Industry Scaffolders Record Scheme (CISRS) is the industry recognised
scaffold training scheme (CISRS General Information Booklet CAP 609 refers).
Accordingly the NJC has determined that CISRS trained scaffolders will be assimilated
within the NAECI grading system in the following manner (for labourers see NAECI
5.4.2(d) and CAP 609):

NAECI NAECI
Designation | Qualifications Required Grade
Trainee New entrant - following company/site induction, attain:
(@) COTS (CISRS Operative Training Scheme)
one-day course and,;
(b) CCNSG or CITB HS&E test or approved equivalent 1
Trainee Upon successful completion of CISRS training Part 1 2
Trainee Upon successful completion of CISRS training Part 2 3
Craft* Successful completion of VQ2 and Skills Test 4
Advanced
Craft* (@) Successful completion of CISRS Advanced
Scaffolder training, VQ3 and Skills Test
(b) 2 years experience in NAECI Grade 4
(c) Acceptance of the obligations set out in
NAECI 3.2(a) to (c) 5
Skilled
Working
Chargehand* | As per NAECI 5.4.2(a) 6

* The renewal of the CISRS card is dependent on operatives completing the two day
Continuing Professional Development (CPD) Course, effective from 1st July 2017, the
direct cost of the course will be met by the employer, along with the applicable wages
for the days spent attending the course. Additionally, where indirect costs such as
travel to and from the course venue and / or overnight accommodation are incurred,
then reasonable expenses shall also be met by the employer.

5.4.4 Apprentices

(a) Directly employed apprentices

NAECI Appendices A.2(b) and A.8(b) set out rates of pay and incentive bonus
arrangements applicable to apprentices directly employed by contractors on in-
scope work under either of the following schemes:

(i) ECITB Apprenticeship Scheme.
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(i) 'Non-ECITB' apprenticeships (i.e. apprentices trained under bona fide company
training schemes to recognised apprenticeship frameworks such as SEMTA or
apprenticeships based around Employer Standards).

(b) Electrical and thermal insulation apprentices

=

Apprentices employed by electrical and thermal insulation contractors are covered
by their own industry agreements, except that incentive bonus arrangements may
comply with those of non-ECITB apprentices directly employed under the NAECI
(see NAECI Appendices A.2(c)(vi) and A.8(c)(vii)).

5.4.5 Competence Assurance (ACE)
(@ ACE

All signatory parties to the NAECI agree to support and implement the agreed
system for Assuring Competence in Engineering Construction ('ACE').

ACE incorporates a nationally assessed standard of competence to VQ Level 3 by
which the skills of individual employees are assessed and validated.

(b) Skilled employees and ACE

Skilled employees (Grades 4, 5 and 6) will provide evidence of their competence to
undertake their core skills in accordance with the requirements of ACE.

The costs of this process will not fall on employees and the process itself will not
be a threat to the status or employment of any individual.

Any matters arising should be dealt with through the grievance/disputes provisions
of the NAECI (NAECI 14).

(c) Industry Steering Group
The general development of ACE will be subject to regular review by the ACE
Industry Steering Group, on behalf of the NJC.

5.5 TRAVELLING EMPLOYEES

Any requirement to live and work away from home shall be clearly set out, and accurately
defined, in the written offer of employment, contract of employment and/or statutory
statement of employment particulars issued by the employer to the individual.

5.6 TRANSPORT EXPENSES AND TRAVELLING TIME PAYMENT

On starting employment on 'away contracts' employees qualifying for accommodation
allowance under NAECI 9.2 shall be entitled to transport expenses and travelling time
payment calculated in accordance with NAECI 9.4.

5.7 PROBATIONARY PERIOD

(@) Notice of termination of employment

The first 4 weeks of continuous employment shall be regarded as a probationary
period and during this time notice required to be given by either the employee or
the employer to terminate employment shall be 2 hours.

(b) Grade 1 operatives and trainees

In the case of Grade 1 operatives and trainees, the probationary period is extended
to 3 months and 6 months respectively.
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(c) Disciplinary procedure during the probationary period

During the probationary period the requirement in NAECI 15.6.2 to give formal
warnings before proceeding to dismissal does not apply, but the employee shall
first be invited to attend a disciplinary meeting in accordance with NAECI 15.6.1
before any final decision to dismiss is taken. The employee shall receive written
reasons for a decision to dismiss him/her following the meeting.

Any domestic right of appeal against dismissal during the probationary period shall
be defined in the employer's formal, written disciplinary procedure, in accordance
with NAECI 15.1 (see also NAECI 15.8.1(c)).

6. PAY
6.1 PAYMENT OF WAGES

Wages may be paid weekly, fortnightly, 4 weekly or monthly, by cheque or electronic
transfer, in accordance with company policy.

6.2 WAGE RATES

Employees shall receive the applicable base, shift and/or overtime rates set out in the
National Guaranteed provisions in NAECI Appendix A.2, except where they are employed
on Categorised Work (see NAECI 18), in which case the provisions of NAECI Appendix A.8
shall apply.

The rates detailed in NAECI Appendices A.2 and A.8 cover all working conditions
encountered in the industry and are set at a level for which full cooperation and
productivity are required.

6.3 INCENTIVE BONUS ARRANGEMENTS

Employers may introduce incentive bonus arrangements to reward and encourage
improvements in working practices and/or the achievement of specific targets or
objectives.

Where National Guaranteed wage rates apply, the performance indicators, payment
intervals and other conditions of an employer's incentive bonus arrangement shall be
for local determination, subject to agreement with the local signatory trades unions and
the upper payment limits set out in NAECI Appendix A.2(c).

The conditions and upper payment limits applicable to incentive bonus arrangements
on Categorised Work are set out in NAECI 19 and Appendix A.8(c).

6.4 PROFICIENCY PAY FOR WELDING

(@) Uncoded welding

Skilled employees (Grades 4, 5 and 6) employed for manual and semi-automatic
welding of non-pressure parts, e.g. casing, structural welding and stud welding,
within the appropriate design and safety standards shall not be entitled to
proficiency payments.

(b) Coded welding

Skilled employees required to qualify by test to ISO 9606/ASME IX are entitled to
one, but no more than one, of the proficiency payments listed in NAECI Appendix
A3.
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1.

=

Skilled employees will remain so entitled, while remaining qualified to the relevant
level of proficiency, throughout their employment with their current employer on
the project or site for which they were tested, irrespective of the type of work they
are actually required to undertake.

Skilled employees may be required by their employer to re-qualify by test from time
to time as appropriate.

Welding skills test

Where a company invites a prospective employee to attend a welding skills test, it
should indicate, so far as is reasonably practicable at the time, the likely start-date
of the employment to which the test relates. This information should normally be
given at the time the company issues the invitation.

The company should make clear that it is supplying a start date for information
purposes only, with no contractual commitment.

An individual who has been invited to a welding skills test and who duly: completes
the test successfully; accepts the first offer of employment from that employer;
commences employment as instructed; and completes the first week of
employment, will be entitled to be paid 8 hours at basic rate only (as payment for
the time taken for the welding test), when the first week’s wages are paid.

Agreed travel expenses

Where a prospective employee attends a welding skills test at a company's
invitation the company should reimburse him/her for such reasonable travel
expenses as have been agreed in advance and demonstrably incurred in travelling
to and from the test venue.

Where the prospective employee's claim includes travel by public transport or taxi,
the company should require him/her to produce tickets and/or receipts.

Shift and overtime rates

Proficiency payments in categories B, C, D and E of NAECI Appendix A.3 are not
cumulative and shall not be used for the calculation of shift and overtime rates.

WORKING HOURS

7.1 BASIC WORKING WEEK

(a)
(b)

(c)

The basic working week shall consist of 38 normal working hours.

Unless (c) below applies, the basic working week shall be worked over 5 normal
working days, Monday to Friday. Wherever this standard Monday to Friday week is
worked, normal working hours on Monday to Thursday shall be 8 hours. On Friday,
6 hours will be worked in addition to which there will be one break to be taken in
the middle of normal working hours or earlier. This break will be of 30 minutes
duration and is unpaid.

Alternatively, the basic working week may be worked over any 4 or 5 consecutive
normal working days. Wherever the basic working week includes a Saturday and/or
Sunday, the normal hours worked on those days and any overtime hours shall be
paid for as follows:

(i) Normal hours worked on Saturday

Payment of Overtime Rate A shall be made for normal hours worked on
Saturday before noon up to a maximum of 4. Any normal hours in excess of 4
worked before or after noon on Saturday shall be paid at Overtime Rate B.
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(ii) Normal hours worked on Sunday
All normal hours worked on Sunday shall be paid at Overtime Rate B.

(iii) Overtime worked on Saturday and Sunday

All overtime worked on Saturday or on Sunday up to midnight shall be paid at
Overtime Rate B.

(iv) Overtime worked on days other than Saturday or Sunday

Overtime worked on any day other than Saturday or Sunday shall be paid in
accordance with the weekday overtime provisions under NAECI 7.4(e). For
example, if a 5-day basic week is worked Wednesday to Sunday, and the
following Monday or Tuesday are worked as overtime, Overtime Rate A will
apply to the Monday or Tuesday in accordance with NAECI 7.4(e)(i).

(v) Shift payments

Shift payments set out in NAECI Appendices A.2 and A.8 include the payment
for a Saturday and/or Sunday when they are part of the normal shift pattern.
The appropriate overtime rates apply only when overtime is worked before or
after normal shift hours.

(d) Arrangements to average the basic working week of 38 hours over a longer
reference period may be established locally by the employer and agreed in
consultation with the signatory trades unions.

(e) Employment on a part-time basis (i.e. a basic working week of less than 38 hours)
is permissible, provided this arrangement is mutually agreed between the employer
and the individual employee concerned.

(f) Other proposed variations to the basic working week shall be submitted for
approval to the NJC.

7.2 DAY WORK

(@) Subject to (b) below, on day work the normal starting time will be no earlier than
7.00am and the normal finishing time no later than 6.00pm.

(b) Arrangements for a normal starting time on day work that is earlier than 7.00am
(but no earlier than 6.00am) may be established locally by the employer and agreed
in consultation with the signatory trades unions.

7.3 SHIFT WORKING

7.3.1 Introduction of shift working

It is an obligation of employment under the NAECI to undertake shift working as
required by management to meet the needs of the job.

7.3.2 Shift systems

The following shift systems and the detailed provisions governing each of them have
been approved by the NJC:

(@) Night shift/working

(i) The night working week shall consist of 38 normal hours worked over 4 or 5
consecutive nights. The normal starting time will be no earlier t